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0 POPMMPOBAHUM YMPaB/IEHYECKOTO pe3epBa 1 0 pa6oTe C NLaMK, BKIOYEHHBIMUW B COCTaB
KaflpoBOro pesepBa 06pa3oBaTe/IbHOW OpraHM3aLmm

1. O6uwue NonoXxeHms

11 TlonoxeHune 0 (OPMUPOBaHWUM YNpPaBfeHYECKOro pe3epBa M 0 paboTe ¢ nuMuUaMW,
BK/IIOUEHHbLIMW B COCTaB pe3epBa 06pasoBaTenbHOW opraHusaynn MBOYAO
MonoxeHue) paspabotaHO B COOTBETCTBUM C PefepanbHbIM  3aKOHOM 0T 29.1— 01_
obpasoBaHuM B Poccuinickon dPegepaunn», pasgenom «KpannMMKaLMOHHbIE XapaKTeEPUCTUKU
JIO/HKHOCTEN pabOTHUKOB 06pa3oBaHMsA» EAMHOro KBanuMMMKaLMOHHOIO CMpaBOYHMKA [OMKHOCTEN
pyKoBOAMTENEN, CNEUMannCTOB W  CAyXawmux, a TakKXXe HOpPMaTUBHO-MPaBOBbIMM  aKTaMW,
onpeaensoWMMN NPUOPUTETHbLIE HanpaefeHUs (QOPMUPOBAHUS W PasBUTUS NPOGecCUOHaNbHbIX
KOMMeTeHU M negarormyeckmx paboTHMKOB M KapoBOro o6ecneyeHus.

1.2. HacTosuiee nonoxeHue onpegenser nopsifok MopMUpoBaHUS YNpaBfeHYeCKOro pesepsa
(nanee - pesepBa) M nopsgok paboTbl C NMUAMK, BK/IHOYEHHbIMW B COCTaB KajpoOBOro pesepsa
o6pas3oBaTenibHOI OpraHmM3aLMn, M HanpaB/ieHO Ha MoBblWEHWe 3G PeKTUBHOCTN MNpouecca nogbopa,
pacCcTaHOBKW M poTaummn ynpaBneH4YeCcKNxX Kagpos;. n

13 Pe3epB o06pa3oBaTeNbHOM OpraHmM3auum npegcTaBnseTr Ccob60M  MepeyeHb v,
COOTBETCTBYHLUMX WAN CNOCOOGHbLIX COOTBETCTBOBATb B pe3ynbTaTe AOMO/MHUTENbHOM MNOArOTOBKM
KBaNM(UKaLMOHHBLIM TpeboBaHMAM, NPeabsABASEMbIM K pabOTHUKaM, 3aHUMalOLW UM ynpaBneH4YecKue
AOHKHOCTN.

14 Pe3epB o6pa3oBaTenbHON opraHmnsaumm GopmMmnpyeTcs B CAEAYOWNX LENsX,

COBEPLUEHCTBOBaHNE [JeSAITENbHOCTM aAMMUHMUCTPaLMK o6pasoBaTenlbHOMN
noabopy paboTHUKOB A/151 3aMELLEHNS PYKOBOAALLNX AONXKHOCTEN,

y/ydlwleHne  KayecTBEHHOro  cocTaBa  YynpaB/ieHYeCKoro  Koprnyca
opraHusaumu.

1.5. PaboTa ¢ pe3epBoM MPOBOAUTCS B CAeAYHOWMNX LENAX:

NOBbIWEHMWE YPOBHSA MOTUBaLMW MWL, 3a4MCNEHHbIX B COCTaB pe3epBa 06pa3oBaTe/IbHOA
opraHmsaumnm, K NpogheccnoHanbHO-IMYHOCTHOMY PpOCTY W
Npod)ecCMOoHanbHOM AeATeNnbHOCTH;

NOBbILWEHMNS YPOBHS MPOodecCcnoHanbHOM NOAroTOBKM Y/IEHOB PE3epBa,

COKpalweHue nepuoga agantaymm nnL, 3a4UC/IEHHbIX B COCTaB pe3epBa, MpPW BCTYMNJIEHUWN B
OOMNKHOCTb.

1.6. MpunHynnbl hopmmnpoBaHNA pesepsa:

06BbEKTMBHOCTL (OLEHKa MpogecCMOHaNbHbIX W JIMYHOCTHbLIX KayecTB W pe3y/bTaToB
npoteccMOoHanbHOM AeATENbHOCTU KaHAMAATOB A5 3a4MCNIEHNA B Pe3epB OCYLLECTBNASETCA HAa OCHOBe
06BEKTMBHbBIX KpUTEPUEB);

YPOBEHb NPOMECCHMOHANBbHOW MOAr0TOBKM;

NINYHbIE CMOCOOHOCTH;

pe3ynbTaTbl NPOecCNOHaNbHOM AeATeNbHOCTH;

opraHusaymMm  no

obpasoBaTe/ibHOMN

YNyylEeHN0  pe3ynbTaToB WX



[06POBOMLHOCTbL BK/IOUYEHMWS B Pe3epB;

rNacHOCTb N KONJIernanbHOCTL B POPMUPOBaHNK 1 paboTe ¢ pe3epBOM.

1.7. PaboTta ¢ Auuamu, BKAKOYEHHbIMW B COCTaB pe3epBa, OCYLIECTBASETCA Ha M1aHOBO-
NMPOrHOCTMYECKOW OCHOBE.

1.8. 3Tanbl (hopMMpOBaHMA KaApOBOro pe3epBa BK/AKOYaeT B cebAa: MOUCK WU BblABUXEHUE
KaHAWAAaTOB, OLEHKY M 0T60pP, (hopMmUpoOBaHME CNMUCKa pe3epsa.

1.9. OpraHu13aLMOHHO-MEeTOANYECKYIO PYHKLMIO NO (hOPMMPOBaHUIO pe3epBa K paboTe, a Takxe
KOHTPOJIbHYO (hYHKLUMIO ocywecTsasieT anpektop MbOY 4O CHOT.

2. TlopsAfok opmumpoBaHUA pesepBa U paboTbl C HUM

2.1. Peseps dopmupyetca K3 4ucna negarormyeckmx paboTHUKOB 06pa3oBaTelbHOM
opraHmsauuun, MpOABAAIWMX YMpaB/ieHYecKue Crnoco6HOCTW; 06najalwmnx HeobXo4MMbIMU
LenoBbIMW WU JINUHOCTHLIMM  KayecTBaMW;  CMOCOOHbIX K  3KCMNEPTHO-aHa/IMTUYECKON U
NPOrHOCTMYECKOM [eATeNlbHOCTU, CTPaTermyecKoOMy MbILU/IEHMIO; NOKa3aBLW WX BbICOKUE pe3ynbTaThbl B
npogeccMoHanbHOW  AeATeIbHOCTU, C Y4YeTOM pe3ynbTaTOB [AMAarHOCTUYECKMX UCCef0BaHUIA
(Nncmxonornyeckne TPEHWHIKN, TecTMPOBaHME); HaAnuve rpaxgaHcTea Pocculickoli ®degepaumn,
OTCYTCTBME CYAMMOCTM, AeeCnOCOOHOCTb; OTCYTCTBME HapYyLIEHUI MO paHee 3aHUMaeMOMr AO/KHOCTH.

2.2. PesepB QopmupyeTcs UK yTBEpX[aetca MNpuUKasoMm [AupekTopa 06pasoBaTefibHOM
opraHusauMun, C YYeTOM MPOrHo3a TeKylWeh W MepcnekKTUBHOW NOTPeBHOCTM 06pa3oBaTe/IbHOWN
opraHusauuun B ynpasieH4YecKUX Kagpax, B Hadasne y4yebHOro roga.

2.3. MnaH paboTbl C pe3epBOM pas3pabaTbiBaeTCA Ha KaAbli y4yeOHbI rog v yTBepXpgaercs
LNpeKTopoM 06pa3oBaTelbHOW OpraHmM3aumu.

2.4. MnaH paboTbl MO NOArOTOBKE pe3epBa BK/O4YaeT B Ce6S KOHKPETHbIe MeponpusTus,
obecneumBarlme npuobpeTeHNe U pasBUTUE JIULOM, 3a4YUCNEHHbIM B pe3eps, He06X0AMMbIX
MeHeKEePCKNX KOMNeTeHuuit, 6o0nee rnybokoe O0CBOeHUE WM XapakTepa 6yayueid paboThl,
BbIPabOTKY OpraHM3aTOPCKUX HaBbIKOB PYKOBOACTBA.

2.5. /lnua, BK/KOUEHHbIe B pe3epB, MOryT ObliTb MpMB/EYeHbl K paboTe B COCTaBe TBOPYECKOWA
rpynnbl Mo pas3paboTKe CTpaTerMyeckKux [LOKYMEHTOB 06pasoBaTe/ibHOI opraHmsauuun (nporpamma
pasBuTMS, 06pa3oBaTeNbHas MporpaMma, MpPOeKTbl), HOPMATWUBHO-MPaBOBOWM 6a3bl, a TakXe MOryT
NPUHUMaTb Yy4yacTUe B COBEWAHWSX, B OpraHM3auMuM W MNPOBEAEHUU Pa3/INUHbIX MEPONPUSATUIA
(neparornyeckoro M MeTOAMYECKOrO COBETa, KPYr/blX CTOM0B, MacTep-Kiaccos, nefarormyeckux
YTEHWIA, KOH(epeHUNA 1 T.M.). *

2.6. B cnunCcoOK nunL, 3a4MCIeHHbIX B COCTaB pe3epBa, M0 HEO6XOAMMOCTM BHOCATCA KOPPEKTUBLI
B COOTBETCTBMM C pe3y/nbTaTaMmu MIaHOBO-MPOrHOCTUYECKON AeATeNbHOCTU aAMUHUCTPauMM Mo
paboTe C pe3epBOM U C YYeTOM poTaumun Kaapos.

2.7. Ha nuu, BK/HOUYEHHbIX B pe3epBs, COCTaBAAETCA UHAMBMAYaNbHaA KapTa KapbepHOro Kagpa c
ykasaHuem ®.1N.0. nmegarormyeckoro paboTHMKa, YPOBHSA 06pa3oBaHMS, 3aHUMAeMOM [O/MKHOCTU U
LO/MKHOCTU, Ha KOTOPYK MpeTeHAyeT, KBaIMMPUKALMOHHOW KaTeropuu, CcBeAeHWn 0O Kypcax
MOBbILWEHMNA KBaIUUKaLMM U NPOGecCUOHaNbLHOM MepenoAroToBKN, peKOMeHAaLMN N0 pe3yibTaTam
ANArHOCTUYECKMX UCCNefoBaHnii (NCUXONOTUYECKUX TPEHUHTOB, TECTMPOBAHUS) U TeMbI, MO KOTOPOWA
nefarormyecknii paboTHMK OCyLLeCTBASAET caMoobpa3oBaTelbHY AeATeNbHOCTb.

2.8. 3a paboOTHWMKOM, BK/IOYEHHbIM B pe3epB MOXeT OblTb 3aKpenseH TbTOp M3 uYucna
aAgMUHNCTPATUBHbLIX pab0THMKOB 06pa3oBaTelbHON OpraHu3aLum.

2.9. OCHOBaHMAMM A9 UCKYEHUS M3 pe3epBa ABAAETCA: YBOJIbHEHME PaboTHMKa, 3asBNeHue
paboTHMKa 06 WCKAOYEHUN U3 pe3epBa, HaCTynjeHMe wuanm ob6Hapy>XXeHune O06CTOATENbLCTB,
NpensTCTBYOLWNX Ha Ha3Ha4YeHMe Ha JO/MKHOCTb.

2.10. Mpyn HanMuYMK OCHOBaHWIA, MPEeAYCMOTPEHHbIX MYHKTOM 2.9 HacTosuwero onoxeHus,
NINLO VCK/IOYaeTca 13 pesepBa NpMKasoM AMpeKTopa 06pa3oBaTeibHOM OpraHmM3aLuu.

3. ®opmbl 1 MeTOAbl paboTbl C pe3epBoMm
3.1. PaboTa C pe3epBOM OCYLLECTBASETCHA Ha OCHOBE WHTEPaKTMBHOIO B3aMMOAENCTBUA C
NCMoMb30BaHMEM MPaKTUKO-OPUEHTUPOBAHHbLIX ()OPM UM MeTOAOB, HanpaBfieHHbIX Ha MOBbILEHUE
YPOBHA NpodeccMoHannima, GopMmpoBaHne 1 pa3BuUTNE yrpaBieHYeCKNX KOMNETEHLNA.
3.2. OpraHusaumnoHHble (hopMbl paboTbl:



yMpaBneHYeCKNA KOHCANTUHT;
poneBble N AeN0BbIE UTPbI;
posieBOE MOAENVNPOBAHNE;
ncuxonornyeckoe o6cnefoBaHume;
NPaKTUKO-OPUEHTUPOBaHHbIE CEMUHAPBI;
TPEHUHTU; >
KPYT/bIi CTOM, CEMUHApPbI, KOH(EPEHLNN;
NPOXOXAeHNe He3aBUCUMOIM OLLeHKMN KBannfurkaumu;
KYpPCbl NOBbIWEHUS KBaIN(UKALUN.
3.3. AunpakTnyeckme opmbl paboTbl:
aHKeTMpOoBaHWe;
TEeCTUPOBaHME;
pelweHne NPo6AEMHO-CUTYALMOHHbIX 3a4a4 1 pa3paboTka ynpaBfeHUYeCKNX peLleHuid;
pa3paboTka HOPMaTUBHO-MPaBOBOM 6a3bl N JOKYMEHTOB CTPATErMYeCcKOro xapakrepa,
fenerMpoBaHue NOHOMOYUIA N NCNOSTHEHNE 06A3aHHOCTE PYKOBOAMUTENS;
3KCNepTHO-aHaIMTUYeCKas LeATeNnbHOCTb (noaroToBkKa oTyeTa 0 pesynbTaTax
camoobcnefoBaHMS, MOHUTOPUHIOBbLIE WUCCNEA0BaHUSA, AMArHOCTUYECKME Mpouefypbl, 3KCnepTusa u
T.M.).
3.4. CTpyKTypHble nogpasgeneHnss obpa3oBaTeNlbHOW oOpraHuMsaumun, obecneymsarLme
(hopMMpoOBaHME 1 pa3BUTME YNPaBAEHYECKUX KOMMETEHLNIA:
nefarormyeckKuin coBert;
METOANYECKUIA COBET;
MeToAnYeckme 06beAUHEHMS Nefaroros (N0 HanpaeB/ieHNAM AeATENbHOCTN);
BpeEMeHHble TBOpUYecKue (MOO6UbHbIE) TPYMnbI;
WKOMa HaYMHaKLLero nejarora.

4. [OKyMeHTauma v 0OTYETHOCTb

4.1. TlonoxeHue 0 (QopMMpPOBaHMM YMpPaBMEeHYECKOro pe3epBa M 0 paboTe ¢ nuuamu,
BK/TIOYEHHbIMW B COCTaB KaApoBOro pesepsa 06Ll,e06pa3oBaTe/ibHON opraHmn3aLuu.

4.2. NMpukas o popmMMpoBaHUUN KagpoBOro pesepsa.

4.3. MnaH paboTbl Ha y4eOHbIA rog ¢ NMLUaMn, BKIKOYEHHBIMWU B COCTaB pesepBa.

4.4, NngnenpyanobHas KapTa KapbepHOro pocTta paboTHUKa, 3a4NC/IEHHOIO B Pe3eps.

4.5. ExerogHblii o0oT4yeT O paboTe agMUHUCTPaUMKM o6pas3oBaTe/lbHOM OpraHu3aLuMn ¢
paboTHMKaMW, 3a4NCNEHHbIMUW B pPe3epB yrpaBieHYeCKUX Kagpos.



